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LEVEL 

Integrated Project 6 
 
 
 
Weighting 20% of MARS601, 20% of MARS602 and 20% of MARS603 
Word Limit 2500-3500 words 
Due Date 12 noon Friday 3 June 2016 (Week 12) 
 
 
 
For this assignment you will be in teams of 4. Your team will need to make up a business for 
this that does not currently exist. This overview provides details on each section required for 
your social media plan. This assignment is a cross-paper assignment which is worth 20% of 
your marks in MARS601, 20% of your marks in MARS602, and 20% of your marks in 
MARS603.  
 
As such the following components apply to the following papers: 
Section 1: Background = All papers 
Section 2: Environmental analysis = MARS602 
Section 3: Data, Information and Knowledge = MARS601 
Section 4: Social media communication strategy = MARS603 
Section 5: Risk assessment = All papers 
 
Before you complete this social media plan template, consider the following: 

1. Do your research. You will need to make a number of decisions about your 
business, including business goals, before you can complete the template.  

2. Decide whether your plan will be separate or integrated into your overall 
marketing plan. Either way, your social media plan will draw heavily from your 
marketing plan.  

3. Use the [italicised text]. The italicised text is there to help guide you by providing 
some more detailed questions you may like to answer when preparing your 
response.  

4. Use the social media plan guide. The social media plan guide below contains 
general advice on social media planning and a complete overview with details on 
each question asked in the social media plan template.  

5. Review. Review. Review. Ask a number of impartial people to proofread your final 
plan.  
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Social Media Planning Checklist 
 
Social media can be daunting, but with some research and planning, you can use it to your 
business’ advantage. Below is a Social Media Planning Checklist to help you get started.  
 

1. Conduct your analysis  
£ Analyse the social media tools available. 
£ Analyse your business and find out if you’re ready for social media.  
£ Analyse your customers to see if they use social media.  
£ Analyse your competitors and their social media pages.  

2. Develop your social media strategies  
£ Revisit your business plan and look at your main business goals and 

strategies.  
£ Determine if and how social media can help you achieve them. 
£ Develop your marketing strategies to help you enter the market, develop your 

brand or build awareness, and communicate/engage with customers. 
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RECOMMENDED STRUCTURE 

 

Title page 
 
Question Explanation More information 

Insert your business 
logo 

Adding a logo gives your business a more professional image, and creates 
a visual brand for your business.  

This can be sourced as a picture 
that you have found online. 

Your name The name of all group members and their student IDs need to be 
included. 

 

Business name Enter your business name.  

Prepared The date you finished preparing your social media plan.  

Table of Contents Please include subheadings and page numbers.  
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1. Background 
Question Explanation More information 
Your Organisation  

Organisation 
Description 

Describe your organisation and its key business. You will need to imagine and 
create your business for this 
section. 

Vision & goals  

Vision statement Include your vision statement from your business/marketing plan. The 
vision statement briefly outlines your future plan for the business. It 
should state clearly what your overall goals for the business are. 

Use the appendix on marketing 
plans from your textbook for 
more information on this. 

Goals/objectives Include your short and long term goals from your business/marketing 
plan. What activities will you undertake to meet them? 

Use the appendix on marketing 
plans from your textbook for 
more information on this. 

Your market  
Target market Who are you targeting through your social media tools/websites? What 

percentage of your overall target market will be using social media? 
You will need to imagine and 
create your business for this 
section. 
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2. Environmental Analysis 
Question Explanation More information 

Social media tools 
analysis  

For three tools, include the purpose or a general description and any 
opportunities or limitations: 

§ Social media tool/website: List each social media tool that 
you intend to analyse.  

§ Description: What is the purpose of this social media tool or 
website? How do your customers use it?  

§ Opportunities: Outline the specific areas of each tool that you 
think your business will use and how. 

§ Limitations: Are there any rules or functionality that limit your 
ability to use the tool? E.g. strict terms & conditions. If needed, 
you may like to include a link to each tool's terms and 
conditions. 

§ Use the provided readings for 
this section and some of your 
own thoughts.  

§ Remember to cite the 
ideas/information that you 
have used from the readings. 

§ You may also include other 
readings from academic 
sources through the AUT 
library website. 

Business analysis Consider the following questions when analysing your business: 
§ Overall, is social media suited to your business?  
§ Are your customers or potential customers likely to use social 

media?  
Then for each social media tool list the main business goals, suitability to 
your business and the skills & resources needed to use the tool in the 
table provided: 

§ Social media tool/website: List each social media tool that 
you think you will potentially use. 

§ Business goals: Which business goals/objectives does this 
social media tool align with or help achieve? 

§ Suitability: Rank the tools according to how suitable the tool is 
to your goal(s). 

§ You will need to imagine and 
create your business for this 
section.  
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3. Data, Information and Knowledge 
Question Explanation More information 

Online customer 
analysis  

For each social media tool, include details of your customers and their 
online usage in the table provided: 

§ Social media tool/website: List each social media tool your 
customers use. 

§ Customer demographics: Analyse your customer base. You can 
include age, gender, social status, education, attitudes, beliefs and 
interests. 

§ Volume of customers: Estimate the number or percentage of 
your overall customers using social media. 

§ Details of use: Include frequency of use, purpose, and interaction 
quality (high, medium or low interaction).  

Use AUT library databases such 
as Roy Morgan, GMID and 
Neilson to find out this 
information. 

Competitor analysis 
 

For each social media tool, list your main competitors and details of their 
online presence in the table provided: 

§ Social media tool/website: List each social media tool/website 
you intend to use. 

§ Competitor: Competitor names 
§ Online Market share (%): Enter an estimate of your 

competitor's percentage of market share for this tool/social media 
site. Alternatively, you can include the number of followers.  

§ Strengths: What are your competitor's main social media 
strengths? 

§ Weaknesses: What are your competitor's main social media 
weaknesses? 

You will need to go online and 
look at the social media uses of 
your competitors for this section. 

 



Page 7 

4. Social Media Communication Strategy 
Question Explanation More information 

Communication/ 
engagement strategy  

 

Communication and customer engagement is extremely important in a 
social media environment and will vary depending on the tool. Getting this 
strategy right can help you build a larger following and enable you to 
develop more successful campaigns down the track. Detail your strategies 
in the table provided: 

§ Social media tool/website: List each social media tool/site you 
will be using. 

§ Customers/users: Include a brief description of the users you will 
be targeting for each social media tool. 

§ Communication strategy: Create your own page on a social 
media platform and provide the link to it. Write your justification 
for the particular strategies that you have used. How will you 
engage/communicate with these customers? What strategies will 
you use to establish and maintain this interaction? E.g. giveaways, 
promotions or exclusive deals.  

§ Frequency: E.g. Daily, twice-weekly, or weekly. 
 

You will need to imagine and 
create your business for this 
section. 

You can use the information that 
you have collected for previous 
sections to support your points 
here. This includes previous 
citations. 

Your readings in the textbook 
and those provided to you can 
be used also to support which 
strategy you choose to use. 
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Question Explanation More information 
Social media 
monitoring/ 
measurement 
activities table 
strategy table 

Your strategies should be developed with your main business goals in 
mind; however they’re often very different in a social media environment. 
Carefully researching your tools will also help you learn which strategies 
will work.  
 
Some of the key strategies that are developed early on include entering 
the market and brand development/awareness.  
 
Detail your activities/milestones in the table provided: 

§ Activity/milestone: e.g. increase website traffic, search engine 
optimisation, networking, recruitment, paid advertising, in-app 
advertising, application (app) development. 

§ Monitoring methods: What tools did you use to measure/monitor 
the impact of your social media activities? 

§ Key Performance Indicators (KPIs): What indicator/ 
measurement result will need to be met before this activity is 
considered a success? 

§ Business goals: Which business goals/objectives does this 
activity align with, or help achieve? 

You will need to imagine and 
create your business for this 
section. 

You can use the information that 
you have collected for previous 
sections to support your points 
here. This includes previous 
citations. 

Use the provided readings for 
this section and some of your 
own thoughts.  
 
Remember to cite the 
ideas/information that you have 
used from the readings. 
 
You may also include other 
readings from academic sources 
through the AUT library website. 
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5. Risk Assessment 
Question Explanation More information 

Risk management 
table 

List the potential risks of social media to your business (in order of 
likelihood) and any mitigation/contingency strategies in the table 
provided: 

§ Business risk: A description of the risk and the potential impact 
to your business. E.g. risk of exposing sensitive information. 

§ Impact: The level of impact it may have on your business – high, 
medium or low. 

§ Likelihood: The likelihood of this risk happening - either highly 
unlikely, unlikely, likely, or highly likely.  

§ Mitigation strategy: What actions will you take to 
minimise/mitigate the potential risk to your business? 

§ Contingency plan: What is your contingency plan in the event 
that this risk happens? 

You will need to imagine and 
create your business for this 
section. 

You can use the information that 
you have collected for previous 
sections to support your points 
here. This includes previous 
citations. 

Use the provided readings for 
this section and some of your 
own thoughts.  
 
Remember to cite the 
ideas/information that you have 
used from the readings. 
 
You may also include other 
readings from academic sources 
through the AUT library website. 

 


